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The World Evangelical Alliance initiated a pastoring of pastors (POP) task force in late 2012.  The vision of that task force is that national alliances would enable the denominations, organizations and movements that work with pastors to develop pastoring of pastors networks where each pastor and spouse can experience pastoral care and healthy leadership, so as to multiply that in their local churches.
1. Why is the pastoring of pastors (POP) so important?
· Because many pastors are discouraged and leaving the ministry.
· Because many pastors’ marriages are struggling and their kids are leaving the faith.
· Because not receiving care, a pastor who only gives, leads dysfunctionally and burns out.
· Because the damaging ripple effect of pastors leading in hurtful ways needs to be changed.
· Because a healthy pastor is the key to a healthy church.
· Because a pastor who is pastored is growing, has real support and is accountable.
· Because pastoral leaders need to receive pastoral care in order to be effective in giving it.
2. If it’s so important, why is it so neglected?
· Pastors lack a biblical, convicting vision for discipling that they apply to their lives.
· There are relatively few good models and few articulate leaders demonstrating POP.
· Denominations tend to focus on organizational unity, not relational or organic unity.
· More and more independent churches are springing up without connections to others.
· Events and programs dominate. Relationships get lost and are much more difficult to sustain.
· Performance and results are valued over processes, personal growth and relationships.
3. What is pastoring of pastors all about? (Some definitions)
· Pastoring of pastors is the support of pastors and their spouses, giving them spiritual covering and helping them grow personally and ministerially.  This normally happens through small groups walking together regularly, providing mutual support and care.
· Mentoring: we can distinguish the above definition from mentoring which normally is a one-on-one meeting in which one person intentionally helps another person mature in Christ and grow in ministerial or professional competency.
4. What makes pastoring of pastors so difficult (obstacles and stumbling blocks)?
· Lack of trust. Fear of transparency and vulnerability, having been attacked and wounded.
· Pastors are individualists with tendencies to a competitive spirit and lone ranger ministry.
· The tyranny of the urgent. Pastors are overwhelmed, tend to be workaholics and have no time. 
· Spiritual warfare: resistance from the flesh, the world’s values and the devil.
· Insecurity: hiding one’s own weaknesses rather than sharing them and overcoming them.
· Pride: deep down many pastors believe they don’t really need to be pastored.
5. How can the pastoring of pastors be best accomplished? (at a micro level)
· Personal pastoral care providing support in tough times and accountability for growth.
· Mentoring to overcome both personal and ministerial problems.
· Experiencing God and hearing from the Lord, our Good Shepherd, with others.
· Studying a topic, possibly a book, in an area where the group wants to grow.
Strategically (at a macro level)
· A grassroots, “viral” approach of small POP groups springing up and multiplying.
· Denominations or city-wide pastors’ associations adopt POP as a significant strategy.
· Each network needs a leader, a team, a project and a clear model for doing POP.
· Equipping skilled facilitators for POP groups and skilled mentors for them.
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