Relational EA/Church: How to build a
relational culture in your organisation
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Building Relational Culture

1. In your organisation or EA
2. In your Church
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Directness Continuity
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Building Relational Organisations
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Who are your stakeholders?
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Relational dysfunction exists in all
organisations
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The opportunity

Money N\

/ Eoonomics

Finance Pensmns
|

Lifestyle /
\ Health

Possessions

renuma
S8 consulting

delivering relational strength



Relational Proximity® - Like a Prism
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Five Relational Domains

Relational
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Five Relational Domains
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Five Relational Domains
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History
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Frequency
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Five Relational Domains
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Five Relational Domains
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Five Relational Domains
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Relational Mission Statement /Goals

Think of one or two Relational goals
that your organisation or EA could

include in its constitution or mission
statement?
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Relational Mission Statement /Goals

 Who are your stakeholders? How can you show you value
their contribution?

* Canyou train employees to build strong relationships?

* Canyou organise regular and accessible face-to-face
meetings with stakeholders?

e Do procedures / culture allow wide influence and
ownership of decisions?

 How will your core business be seen to build relationships?

* How are employees and families treated by your
organisation?

* Are rewards and returns fair?
. Jakow will you check you are making Relational progress?
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Relational EA - Impact on Stakeholders

e Members

— Best practice shared

— Crises become joint responsibility
— Weaknesses minimised

— Greater participation

e Public institutions
— Relational / family solutions vs State
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— Achieve societal goals

— Alternative to individualism/consumerism
* Media
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Relational Church
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The hallmark of Christian community
(the Church)

“And now | give you a new commandment: love
one another. As | have loved you, so you must
love one another. If you have love for one
another, then everyone will know that you are
my disciples."”

John 13:34-35
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Just relationships? Or.....

* Our calling

* God’s command

* God’s plan to change the world
* God making himself known

Working on our relationships is fundamental to
1 being God’s people
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10 Characteristics of a Relational Church

* Christ-centredness: to know God through Jesus

* Relational in principle: growth and strengthening R’s

* Goals: to build the Relational heart

* Familiarity: to be known

e Appreciation: uncovering gifts and releasing

e Servant Leadership: no ‘us and them’

* Inclusivity: a church where all are valued

* Interdependence/Pastoral care: mutuality

* Solidarity: beyond our doorstep
?wc commitment: Deliberately being a blessin

Jubilee

reriumeo
Centre SO onsulting

Relational Church Charter , Relational Research 2010
BIBLICAL THINKING

FOR PUBLIC LIFE delivering relational strength



Relational Church - one degree shifts
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*L BARC Questionnaire.pdf - Adobe
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Making Relationship Central

1 How direct is the
communication between you?

For example, there is greater directness if
someone tells you something face to face,
than if you read the same thing in the church
bulletin, or hear it through the grapevine.
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Making Relationship Central

2 How often and for how long
are you with someone?

For five minutes after a service once

in a while, or for a couple of hours in a

weekly home group over several years?
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Making Relationship Central

3 Do you meet in different

contexts or roles?
Spending time with someone
from church in another context —
a shopping trip, sharing a meal,
working together on an elderly
person’s garden — helps
relationships grow in closeness.
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Making Relationship Central

4 Is there mutual

respect between you?

Do you feel there is a gap In
‘importance’ or ‘power’ between
those in leadership positions in the
church and those with no formal role?
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Making Relationship Central

5 What goals and
objectives do you share?
If we focus on the range of things
we share in common, both inside
and outside church life, our
relationships will be stronger.
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Relational Church - one degree shifts
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Designing church around relationships
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Metrics for churches

* Traditionally measure

— Numbers on Sunday

— Average giving

* Want to measure

— Making disciples

— Sacrificial giving
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Any questions?
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Contact

Richard Gedge — 077 5846 6743
richard.gedge@renumaconsulting.com
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