
Relational EA/Church: How to build a 

relational culture in your organisation  



Building Relational Culture 

 

1. In your organisation or EA 

2. In your Church 
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Building Relational Organisations 

A few things 
to think about 



Organisations have agency 

 



Who are your stakeholders? 

 

 

 



Relational dysfunction exists in all 

organisations 



The opportunity 



Relational Proximity® - Like a Prism 

 

•Framework 
•Measurement tools 



Five Relational Domains 



Five Relational Domains 

Face to face 
Indirect 

Responsiveness  
Openness 
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Five Relational Domains 

Challenges 
Roles 
Skills 

Interests 
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Objectives 
Culture 

Difference 
Responsibility 



Relational Mission Statement /Goals 

 

 Think of one or two Relational goals 
that your organisation or EA could 
include in its constitution or mission 
statement? 



Relational Mission Statement /Goals 

• Who are your stakeholders?  How can you show you value 
their contribution? 

• Can you train employees to build strong relationships? 
• Can you organise regular and accessible face-to-face 

meetings with stakeholders? 
• Do procedures / culture allow wide influence and 

ownership of decisions? 
• How will your core business be seen to build relationships? 
• How are employees and families treated by your 

organisation? 
• Are rewards and returns fair? 
• How will you check you are making Relational progress? 



Relational EA – Impact on Stakeholders 

• Members 
– Best practice shared 
– Crises become joint responsibility 
– Weaknesses minimised 
– Greater participation 

• Public institutions 
– Relational / family solutions vs State 
– Achieve societal goals 
– Alternative to individualism/consumerism 

• Media 
– ..... 

 



Relational Church 

 

A few things 
to think about 



The hallmark of Christian community  

(the Church) 

“And now I give you a new commandment: love 
one another. As I have loved you, so you must 
love one another. If you have love for one 
another, then everyone will know that you are 
my disciples."  
 

       John 13:34-35 

 



Just relationships?  Or..... 

• Our calling 
• God’s command 
• God’s plan to change the world 
• God making himself known 
 
Working on our relationships is fundamental to 

being God’s people 

 



10 Characteristics of a Relational Church 

• Christ-centredness: to know God through Jesus 

• Relational in principle:  growth and strengthening R’s 

• Goals: to build the Relational heart 

• Familiarity:  to be known 

• Appreciation: uncovering gifts and releasing 

• Servant Leadership: no ‘us and them’ 

• Inclusivity:  a church where all are valued 

• Interdependence/Pastoral care:  mutuality 

• Solidarity: beyond our doorstep 

• Civic commitment:  Deliberately being a blessing 

 
Relational Church Charter , Relational Research 2010 



Relational Church – one degree shifts 

 



 



Making Relationship Central 

 



Making Relationship Central 

 



Making Relationship Central 

 



Making Relationship Central 

 



Making Relationship Central 

 



Relational Church – one degree shifts 

 



Designing church around relationships 



Metrics for churches 

• Traditionally measure 

– Numbers on Sunday 

– Average giving 

• Want to measure 

– Making disciples 

– Sacrificial giving 

Relational 
Measures? 



Reading 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any questions? 



Contact 

Richard Gedge – 077 5846 6743  
richard.gedge@renumaconsulting.com 

 

 


